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STATE OF INDIANA


Request for Proposal 19-054

Addendum #1

INDIANA DEPARTMENT OF ADMINISTRATION


On Behalf Of
INDIANA FAMILY & SOCIAL SERVICES ADMINISTRATION (FSSA)


Solicitation For:
EARLY INTERVENTION (EI) SYSTEM AND CENTRAL REIMBURSEMENT OFFICE (CRO) OPERATIONS

Response Due Date: February 12th, 2019 @ 3:00 PM EST



Mark Hempel
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W468
Indianapolis, Indiana  46204
Summary of Changes
Deletions are indicated via strikethrough and additions have been made in red font. 

The following edits have been made to the RFP.

1) In Section 1.2 Definitions and Abbreviations, the following edit has been made:

	CUF VSC
	
	Commercially Useful Function Valuable Scope Contribution– A business function that supports the scope of this solicitation



2) In Section 1.21 MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR COMMITMENT (MWBE):

“Commercially Useful Function (CUF)” has been replaced with “Valuable Scope Contribution (VSC)”

3) In Section 1.22 INDIANA VETERAN OWNED SMALL BUSINESS SUBCONTRACTOR COMMITMENT (IVOSB):

“Commercially Useful Function (CUF)” has been replaced with “Valuable Scope Contribution (VSC)”

4) In Section 2.3.5 Contract Terms/Clauses:

The mandatory clause “Information Technology” has been revised to be “Information Technology Enterprise Architecture Requirements.”

5) In Section 3.2.6 Minority (5 points) & Women's Business (5 points) Subcontractor Commitment - (10 points), the following edit has been made:

[bookmark: _Hlk532796564]The respondent with the greatest applicable VSC CUF participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable VSC CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 6 points. 

6) In Section 3.2.7 Indiana Veteran Owned Small Business Subcontractor Commitment - (5 points), following edit has been made:

[bookmark: _Hlk532796675]The respondent with the greatest applicable VSC CUF participation which exceeds the stated goal for the IVOSB category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable VSC CUF participation and both firms exceed the goal for the IVOSB category both firms will receive 6 points. 

The following edits have been made to Attachment A – MWBE Form. (Please note that the changes are not tracked in the file itself.)

1) All mentions of “Commercially Useful Function” have been replaced with “Valuable Scope Contribution.” 

The following edits have been made to Attachment A1 – IVOSB Form. (Please note that the changes are not tracked in the file itself.)

1) All mentions of “Commercially Useful Function” have been replaced with “Valuable Scope Contribution.” 

The following edits have been made to Attachment D – Cost Proposal Template. (Please note that the changes are not tracked in the file itself.)

1) On Tab 4 DDI Fees, the following edits have been made:

Cells B17 through B71 have been edited to pre-populate according to the staffing positions entered on Tab 3.

Cell B73 has been revised to be “Total Hours per Phase.”

Row 75 has been added to calculate the “Total Fixed Fee per Phase.”

2) On Tab 7 Enhancements, the following edit has been made:

Cell B18 has been changed to “Estimated Enhancement Hours DDI.”

The following edits have been made to Attachment E – Business Proposal. (Please note that the changes are not tracked in the file itself.)

1) Numbering of sections has been revised as follows:
 
2.3.1011 General Information

2.3.1112 Experience Serving State Governments

2.3.1213 Experience Serving Similar Clients

2.3.1314 Indiana Preferences

The following edits have been made to Attachment F – Technical Proposal. (Please note that the changes are not tracked in the file itself.)

1) Item 4 General Understanding has been revised as follows:

Describe your understanding of the State’s vision and needs for AS. Be sure to address the elements of sections 3.1 to 3.65.

2) Item 20 CRO Operations: Helpdesk has been revised as follows:

20. CRO Operations: Helpdesk (Attachment H, Section 13.910)
a. Explain how you propose to meet the requirements of Section 13.910, including the ticket resolution times.

The following edits have been made to Attachment H – Scope of Work.

1) In Section 2.1 EI System Implementation:

The following edits have been made:

High level requirements for the System can be found in Section 4, while preliminary detailed requirements can be found in Attachment A K.

2) In Section 4.1 High Level Functional Requirements:

The following edits have been made to 4.1.2.k:

Allow families to view and pay bills online (please note: family payments are currently processed through an online payment system found at this link: https://www.in.gov/fssa/ddrs/5453.htm; however, Respondents may offer functionality for families to pay bills directly through the new System.)

3) In Section 13.10 Helpdesk, the following language has been added:

The Contractor must inform and receive written approval from the State for any anticipated closures of the Helpdesk. This includes standard State and Federal holiday closures.

4) In Section 16 Project Staffing:

The following edits have been made to 16.4:

Key Personnel must work onsite, as required in the “Description” column in the Key Personnel table in Section 17 below. (defined as at the First Steps office in Indianapolis) eighty (80) percent of the work week Non-Key Personnel may be located elsewhere within the United States. All Key Personnel and any other onsite Contractor team members must be available for in person meetings when requested by the State. All other Contractor team members must be available for meetings, remotely or in-person, within one (1) business day notice. Mandatory onsite attendance of meetings by specific Contractor staff will be requested in advance during the weekly status meetings. Note: Contractor team members tasked with validating the requirements with end users and the State and working on design documents shall work onsite eighty (80) percent of the work week until deliverables from those phases are approved, unless alternative working arrangements have been approved in writing by the State. 

Additionally, Section 16.5 has been added:

To ensure State user feedback is incorporated into system design activities, the First Steps Program requires the Contractor to provide business analyst(s) with a proven record of translating user input into technical and functional requirements and of developing requirements traceability matrices. Business analysts shall not be considered Key Personnel; however, the Contractor must be able to provide at least one business analyst with the following qualifications and experience:
a. Bachelor’s degree, with a preferred emphasis in business or business information systems
b. At least two (2) years of experience performing business analysis activities on a similar project
c. Business knowledge of case management, claims processing, and/or early intervention preferred
d. Strong client management skills
e. Understanding of the Contractor’s SDLC approach
f. Good listening and excellent problem-solving abilities
g. Demonstrated oral, presentation, and written communication abilities    

5) In Section 17 Key Personnel:

The following edits have been made:

The term “Key Personnel,” for purposes of this RFP, means Contractor personnel deemed by the State as being both instrumental and essential to the Contractor’s satisfactory performance of all requirements contained in the Contract.  All “Key Personnel” positions are to be full-time, dedicated solely to the First Steps project and have their primary workplace location within the approved First Steps project location must meet time and location requirements as described below in the “Description” column, unless alternative working arrangements have been approved in writing by the State. When required to be “onsite,” the Contractor’s staff must spend at least eighty (80) percent of the work week at the First Steps’ Indianapolis office or other approved, local office, unless alternative working arrangements have been approved in writing by the State. 

6) In the Key Personnel Table in Section 17:

The Project Manager, Operations Manager, Lead Architect, Implementation Lead, and Training Lead have all had edits to both their “Description” and “Required Skills.” The Database Administrator and Testing Lead have only had edits in their “Description.”

7) In Section 19.3 Operations Performance Measures, Targets, and Withholds:

The following edits have been made to the Performance Standard Table:

	8.1
	Rejected Claims Resubmission Correction Notification (Provider Error). Within five (5) business days of receiving a workable, denied claim rejected by a payer for reasons associated with Provider error (e.g. incorrect coding, incomplete documentation, etc.), the Contractor must contact the provider to correct the error. 

Within ten (10) business days of receiving correction of the provider error, the Contractor must resubmit the corrected claim to the third-party payer.

A “workable, denied claim” is one that has been denied payment by a payer, but which could be corrected for resubmission. The Contractor must log and monitor the denial reasons for all claims to better identify which claims are “workable.” Claims that are denied for reasons associated with an individual child’s coverage (“eligibility/coverage denials”) are not considered workable and do not count towards this metric. 

Please see Metric 6 (above) for workable, denied claims that are rejected for Contractor errors.
	Performance will be measured based on the review of all workable, denied claims rejected for provider error during the month. Failure is assessed if the Contractor meets provider contact and resubmission timelines on fewer than 95% of workable, denied claims rejected for provider error.

	8.2
	Rejected Claims Resubmission (Provider Error). Within ten (10) business days of receiving correction of the provider error, the Contractor must resubmit the corrected claim to the third-party payer.

A “workable, denied claim” is one that has been denied payment by a payer, but which could be corrected for resubmission. The Contractor must log and monitor the denial reasons for all claims to better identify which claims are “workable.” Claims that are denied for reasons associated with an individual child’s coverage (“eligibility/coverage denials”) are not considered workable and do not count towards this metric. 

Please see Metric 6 (above) for workable, denied claims that are rejected for Contractor errors.
	Performance will be measured based on the review of all workable, denied claims rejected for provider error during the month. Failure is assessed if the Contractor meets provider contact timelines on fewer than 95% of workable, denied claims rejected for provider error.

	11
	Average Hold Time. Total hold time for an operator shall be equal to no more than two (2) minutes for n Ninety-eight percent (98%) of the calls that are put on hold for less than two (2) minutes.

“Hold time” is defined as any additional time a caller waits prior to the call being actively managed by a CSR.
	Failure is assessed if more than 2% of calls are on hold for more than 2 minutes as averaged over a given month. 



The following file has been added to Attachment J – Bidders’ Library.

1) J13 – Indiana First Steps PAM Claim Denial Reasons

The following edits have been made to Attachment K – Detailed Requirements. (Please note that the change is not tracked in the file itself.)

1) Mandatory Requirement 7.12 has been revised as follows:

Include, at a minimum, the reports listed in RFP Attachment C H Section 4.1.5.e.
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